
The Ministry Finance Team presents this Financial Performance Report (“FPR”) for 
November 2019 to the Saint John’s Lutheran Church Congregation and St. John’s Lutheran 
Church Council.  
 

General Fund Report 
For November 2019:  
 

 Offering revenue was $42,127; which is 2.2% below budget for the month 
 General Fund revenues were $46,004; which is 1.0% below budget for the month 
 General Fund expenses were $49,909; which is 12.5% below budget for the month 
 General Fund net performance was a negative $3,905 for November 

 
Year to date (“YTD”) 2019: 
 

 General Fund revenue is $514,989; which is 4.9% below budget for the year 
 General Fund expenses are $508,238; which is 11.3% below budget for the year 
 General Fund net performance compared to Budget is a positive $38,341 from January 

through November 
 

Comments & Observations: 
 
For the year to date, General Fund performance has been strong, with early year contributions 
providing a cushion to offset recent General Fund fluctuating performance. For the year to date, 
General and Benevolence Fund cash is $11,624 higher than December 31, 2018.  
 
For the year to date, offerings to the General and Benevolence fund are approximately 3% 
higher than offerings in 2018.  
 
For the month of October, revenue was below the budgeted amount. Expenses were also lower 
than budgeted. This is due to good cost management by all Ministry Teams, with the Building 
and Maintenance amount budgeted for Capital Improvements not being used yet. Much of the 
funding budgeted for Capital Improvements are anticipated be used prior to the end of the year.  
 

Benevolence Fund Report 
 
The Benevolence Fund is allocated a portion (6%) of total revenues. Benevolence Fund 
expenditures are limited to the amount allocated to the Benevolence Fund.  
 
During the year, there often is a positive balance in the Benevolence Fund. Expenditures are 
commonly made later in the year or when funds are allocated to the Benevolence Fund for 
distribution. The Benevolence Fund has no direct effect on monthly financial performance. 
 



 

Building Fund Report 
 
For November 2019: 
 

 Building Fund revenues were $9,385 
 Building Fund expenses were $10,094 
 Building Fund Net was a negative $698 

 
Year to date (“YTD”) 2019: 
 

 Building Fund Revenue is $117,504 
 Building Fund expense is $131,088 
 Building Fund net is a negative $13,585 
 The negative YTD includes an additional Principal payment of $20,000 in March 

o Adjusting for the additional principal payment the Building Fund has a net 
positive result of $6,415 

 
Comments and Observations: 
 
Building Fund performance was neutral for November with contributions and interest income 
just below the mortgage payment and expenses by $698. The Building Fund performance has 
been very consistent on a month by month basis in 2019. 
 
For the first 11 months of 2019, the Building Fund performance has resulted in over ½ of the 
additional $20,000 principal payment being recovered from member contributions. The current 
fund balance in the Mortgage Account continues to provide a nearly 5-month reserve for 
mortgage payments. 
 
Ministry Finance Team Members and How to Get Finance Questions Answered  
 
The members of the Ministry Finance Team are always available and willing to answer any 
financial related questions or provide information about the financial operations of St. John’s. 
Contact the Church office to be put in touch with a Ministry Finance Team member or if you see 
Barry Fick, Mark Gelle, Mike Sobota, Lisa Drogemuller, Andy Schultz, or Brad Paulson in 
Church, don’t hesitate to talk with them for additional information. We thank you for your 
ongoing financial support and encourage you to remain faithful in your giving as the year 
unfolds. 
 
 


