
The Ministry Finance Team presents this Financial Performance Report (“FPR”) for April 
2020 to the Saint John’s Lutheran Church Congregation and St. John’s Lutheran Church 
Council.  
 
With the on-going suspension of in-person worship, financial results are likely to be at variance 
with the 2020 Budget what was considered and approved by the Congregation in late January. 
St. John’s has seen some of this financial uncertainty in the first 4-months of 2020. The Pastors, 
Church Council and Ministry Finance Team are working closely together to monitor cashflow 
and have taken all prudent steps to conserve cash. 
 
At the end of April, St. John’s continues to have sufficient cash on hand to cover operating 
expenses by using a strong cash balance, combined with funds and contributions received 
during the month to fund staff salaries and benefits along with mandatory operating expenses.  
 
The cash position was improved by the receipt of federal CARES act Payroll Protection 
Program Loan funds of $75,700. These funds must be spent primarily on staff compensation 
with a small amount available to pay interest expense or lease expense. Provided the PPP 
funds are spent within 2 months of receipt on these costs, the PPP funds will not need to be 
repaid to the federal Treasury. 
 

General Fund Report 
For April 2020:  
 

 Offering revenue was $45,409; which is 27.6% below budget for the month 
 General Fund revenues were $48,520; which is 26.75% below budget for the month 
 General Fund expenses were $40,714; which is 28.5% below budget for the month 
 General Fund net performance was a negative $1,488 for April 

 
Year to date (“YTD”) 2020: 
 

 General Fund revenue is $129,600; which is 23% below budget for the year 
 General Fund expenses are $161,059; which is 4% below budget for the year 
 General Fund net performance compared to Budget is a negative $31,459 from January 

through April 
 

Comments & Observations: 
 
For the first four months of the year, General Fund revenue performance has been below 
budget, with prepaid 2020 contributions providing a cushion to offset any General Fund 
fluctuating operating expenses. Expenses have tacked below budget with mild winter snows 
helping keep costs contained. 
 
For the month of April, revenue was below the budgeted amount. Expenses were also lower 
than budgeted. This is due to in part to cost management throughout 2020 by all Ministry 
Teams, with the Building and Maintenance amount budgeted for Capital Improvements not yet 
used.  
 



Benevolence Fund Report 
 
The Benevolence Fund is allocated a portion (8%) of total revenues. Benevolence Fund 
expenditures are limited to the amount allocated to the Benevolence Fund.  
 
Year to date (“YTD”) 2020: 
 

 Benevolence Fund allocations and revenue received is $18,655 for January through 
April 2020; which is $1,242 (7.1%) over budget for the year 

 Benevolence Fund distributions for January through April have been $4,737; which is 
$10,768 (66.8%) under budget for the year 

 
For 2020 year to date, Benevolence funds allocated and received are slightly higher than 
budgeted. This positive performance is matched by lower than budgeted distributions for the 
same 3-month time period. 
 
For much of any year, Benevolence funds distributed are typically much lower than a pro-rata 
allocation of Benevolence distributions. Typically, Benevolence funds are distributed later in the 
year after specific needs are identified for organizations that are not specific organizations which 
are supported annually. This trend is occurring in 2020 as well. Over the full year, Benevolence 
fund distributions will be approximately equal to Benevolence funds allocated or received. 
 

Building Fund Report 

For April 2020: 
 

 Building Fund revenues were $7,725 
 Building Fund expenses were $10,094 
 Building Fund Net was a negative $2,369 

 
Year to date (“YTD”) 2020: 
 

 Building Fund Revenue is $42,054 
 Building Fund expense is $40,376 
 Building Fund net is a positive $1,678 

 
Comments and Observations: 
 
Building Fund performance was negative for April with contributions and interest income lower 
than the mortgage payment and expenses by $2,369. While this represents a decline in Building 
Fund performance compared to the prior two months, the building fund shows a net increase of 
$1,678 in Building Fund Balance through April 2020. 
 
The fund balance in the Mortgage Account continues to provide approximately a 5-month 
reserve for mortgage payments. In addition, St. John’s also has a $100K Certificate of Deposit 
funded with retained land sale proceeds that may be used to support mortgage principal and 
interest payments if necessary. 



 
Ministry Finance Team Members and How to Get Finance Questions Answered  
 
The members of the Ministry Finance Team are always available and willing to answer any 
financial related questions or provide information about the financial operations of St. John’s. 
Contact the Church office to be put in touch with a Ministry Finance Team member or if you see 
Barry Fick, Mark Gelle, Mike Sobota, Lisa Drogemuller, Andy Schultz, or Brad Paulson, 
don’t hesitate to talk with them for additional information. We thank you for your ongoing 
financial support and encourage you to remain faithful in your giving as the year unfolds. 


